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Abstract 
 
At first, the paper introduces the theoretic frame of Balance Scorecard. 
Then it uses the theoretic frame and the method of BSC to illustrate the whole 
putting BSC in practice process of H Company, which is a big private company 
in Fujian Province. The paper analyzes which phase of lifecycle H Company is 
in, and then it carries through SWOT analysis and Value Positioning analysis.    
After these analysis, the paper make sure the mission, vision and strategic 
emphasis of H company. At last it describes the strategic map of H Company. 
With the guide of the results of these analysis and the mission ensured before, 
the paper begins to design all levels’ BSCs of H Company. The paper designs 
the BSCs of  company level, division level, company department level, the 
first grade division department level and the second grade division department 
level. At the same time, it explains the designing ideas and basis. 
The paper has six chapters. 
Chapter one is the content and the function of BSC. It introduces the 
frame of BSC. 
Chapter two is the brief introduction of H Company. It presents the 
developing process, status in quo and the organizational frame of H Company.   
Chapter three is H Company’s enterprise lifecycle analysis, SWOT 
analysis and Value Positioning. It analyzes H Company’s lifecycle phase, 
strengths, weaknesses and circumstances. It makes certain the value 














   
Chapter four is H Company’s mission, vision, strategic emphasis and 
strategic map. It ascertains the mission and the vision of H Company and 
makes the present strategic emphasis clear. At last it describes the strategic 
map of H Company. 
Chapter five is the BSCs of all levels. With the help of the analysis of the 
two chapters before, It designs 1 company level BSC, 2 division level BSCs, 8 
company department and first grade department BSCs, 2 sceond grade 
department BSCs. Furthermore it illustrates the ideas and basis of designing.   
Chapter six is the actualization of BSC. It explains the methods through 
which BSC and accounting system, BSC and wage system can coordinate 
successfully. It also introduces the lessons and the experience of H Company 
when it actualized BSC.  
The paper truly records the whole process of H Company designing and 
actualizing BSC. The author hopes it can help those who want to execute BSC 
in their companies. 
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是财务、客户、内部运营和学习与成长。 
( )二 2．目标 
目标是由公司战略分流出来的关键战略目标。每一个战略目标都包括 
一个或多个绩效指标。 
( )三 3．绩效指标 
指标是衡量公司战略目标实现结果的定量（或定性/主观）的尺度。 
( )四 4．目标值 
目标值是对期望达到的绩效目标的具体定量要求。 
( )五 5．行动方案 
行动方案和项目类似，它由一系列相关的任务或行动组成，目的是达
到每个指标的期望目标值。 





度来管理和测评公司的绩效：     
1.财务角度：财务角度反映企业如何为股东创造价值。通常采用利润、
收入、资产回报率和经济增加值（EVA）等指标。     
2.客户角度：如何向客户提供所需的产品和服务，从而满足客户需要。
常用的指标有客户满意度、客户忠诚度、新客户增加比例、客户利润贡献
度等指标。     
3.内部流程角度：为了满足客户需要，企业运营流程需要在那些方面
有良好的表现。常见的指标有交期准确率、返修率、生产周期、新产品研
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